
 

  

 

Summary 

La Borda pursues a cooperative housing model 

governed by a grant of use, whereby property is 

always collective while use is personal. The model 

eliminates property speculation and profiteering. 

Members of the cooperative can decide on juridical, 

legal and economic aspects and the housing 

infrastructure itself. One of its main objectives is to 

prioritise environmental aspects, which is 

economically achievable through creating homes with 

a passive design or low-energy consumption, with 

local, decentralised and self-managed renewable 

energy generation. Less energy and materials are 

consumed as major appliances and amenities are 

shared. 

Why is it a case of energy citizenship? 

La Borda represents an example of energy citizenship 

in the form of a housing cooperative whose objective 

is to change how people live and share, using a house 

built with energy efficiency measures whose members 

are trying to reduce the overall environmental impact 

of everyday living.   
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Goals 

1. Guaranteeing access to affordable and decent housing, contributing to 

making access to housing universal;  

2. Developing a new model of production, management and ownership of 

housing; 

3. Creating and promoting an alternative societal model and implementing 

a viable community housing project in an urban context. 

The story and the typology 

La Borda aspires to become an alternative model to traditional public housing, affordable for people on low 

incomes. To this end, it is interested in becoming a self-managed neighbourhood on a human scale, in which 

social commitment and a different way of developing the city prevail, taking advantage of existing resources 

and reusing them in an ecological and sustainable way. 
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Phase 1: Establishment of La Borda, 2012-2015

Before the formal beginning of the building 

construction, they “had already work[ed] on the 

project [for] about five years. The years before the 

construction were years of a lot of work at the model 

and group constitution level”. 

La Borda was born in 2012 as a result of three 

contextual factors: (1) a housing crisis fuelled by a 

reduction in household disposable income; (2) the 

emergence of the social economy – and in 

particular, the cooperative movement – as a 

potential basis for the development of alternative 

housing schemes; and (3) the existence of a 

neighbourhood movement linked to the urban 

renewal process of the former industrial estate of 

Can Batlló.  

A group of neighbours occupied one of Can Batlló's 

abandoned industrial buildings and used a 

participatory process to determine how they would 

like to see the site used.  

This was the beginning of the self-organisation and 

self-promotion process for creating the La Borda 

Housing Cooperative. During this phase, the case 

may be classified as the collective (citizen-based 

and hybrid) and reformative “Do their share” ENCI 

ideal type. 

 

Phase 2: Construction, 2015-2019

After intense negotiations, an agreement was 

signed between Barcelona City Council and the 

cooperative in 2015, whereby the municipality 

leased a plot of land in Calle Constitució, registered 

as social housing, to the cooperative for 75 years. 

To create a space with a sustainable and 

participatory design, a "constructive phase 

[involving the] participatory design of the building" 

was implemented, whereby “future inhabitants 

c[ould] define the entire project according to their 

needs”. This is important, as it also contributed to 

the council considering giving permission for the 

similar use of other land on the territory of the city. 

In this phase, the main energy citizenship type of 

case became community-based, with a  

transformative goal orientation, as the framework 

was established and construction started. With the 

strengthening of the cooperative, an 

organisationally embedded, transformative type of 

citizenship type also arose. 

 

  

Secondary type: Do it their way (within organisations) 

Reformative outcome / Organisationally embedded agency 



  

  

Phase 3: Cohabitation, 2019-

In 2019, the construction was completed, and the 

community moved in. As members saw it, “it was a 

very big phase of finishing the houses (...) we entered 

a phase of starting to live together, we entered 

[during the] pandemic [which] also gave us another 

rhythm". 

The case has become a benchmark for the 

development of public policies. 

After the construction phase, the experiential phase 

started. Here, the main type did not change, as the 

purpose of the cooperative remained the same. But, 

by moving in, people became residents of the 

community rather than ‘just’ members of the 

cooperative; thus, an individual, household type of 

energy citizenship has also appeared as a secondary 

ideal type.  

 

  

Secondary types:  

Do it their way (within organisations) 

Reformative outcome / Organisationally embedded agency 

Do their own (in the household) 

Transformative outcome / Private in the household agency 



 

The aspects of  

energy citizenship 

 

La Borda is committed to “finding decent and efficient housing at an 

affordable price for member families”, as well as establishing a replicable 

model which allows “universal access to decent housing through 

mechanisms which place use, not ownership, at the centre of the activity”. 
The fee that can be charged for the use of housing is minimized so as 

to allow humble people to access it, which is one of the main purposes 

of the cooperative. In fact, a long-term goal is to "increase accessibility 

for people who are in a housing emergency, people with low educational 

levels or [are] vulnerab[le], etc." 

 

The ultimate objective of La Borda is to ensure that its members can 

“access affordable accommodation” in a space which is “self-initiated and 

self-organized by a group of citizens, whose objective was to live in a 

community and take advantage of the socioeconomic advantages of 

designing, building and living collectively”. For the moment, this is a 

challenge to be achieved in a transversal way, not as a central focus of the 

initiative. To achieve their goals, they also need to consider energy issues. 

 

One of the founding objectives of La Borda is to “give priority to the 

environmental aspect, economically achievable through homes with a 

passive design or low energy consumption, with the local, decentralized and 

self-managed generation of renewable energy. And, in the same sense, 

promote during the life of the dwelling the achievement of local and closed 

cycles of energy, water and waste”. The building is made of wood, with a 

bioclimatic building design, in addition to having other measures for 

community life, such as the collectivization of some facilities, which 

increases efficiency. 

 

One of the central aims of La borda is "to make the best use of existing 

resources and to reuse them in an environmentally friendly and 

sustainable way". This is embodied in activities that reduce 

consumption and carbon emissions in housing construction. The 

commitment to reduce consumption and carbon footprint on a daily 

basis is also significant. 

 

“Direct participation is the central axis of the project and this has a 

lot of influence, from how the building was designed to how we live, 

to what priorities we have at any given moment.” Several  

members pointed out that such participation “through a 

horizontal and democratic organisation has been crucial to 

launching and consolidating the initiative (...) (and) has been 

promoted and channelled through dialogic and participatory 

spaces, among which the general assembly and the working 

commissions stand out”. 



 

  

Further information 

 

facebook.com/labordacoop  

instagram.com/bordacoop/  

 
www.laborda.coop/es/  

 
info@laborda.coop  

 
References 

 Brysch, S. (2018). Diseñar y construir viviendas juntos: El caso español de La Borda. 
Trabajo presentado en la Conferencia Internacional European Network for Housing 
Research (ENHR): 'More together, more apart: Migration, densification, segregation. 

Uppsala, Suecia.Official  
 Cabré, E. & Andrés, A. (2018). La Borda: a case study on implementing cooperative 

housing in Catalonia. International Journal of Housing Policy, 18(3), 412-432. 

http://doi.org/10.1080/19491247.2017.1331591  

 Reyes, A., Novoa, A. M., Borrell, C., Carrere, J., Pérez, K., Gamboa, C., Daví, L., Fernández, 
A. (2022). Vivir juntos por una vida mejor: el impacto de la vivienda cooperativa en la 

salud y la calidad de vida. Edificios, 12(12), 2099. 
http://dx.doi.org/10.3390/buildings12122099  

 Peborde, I. (2016). Carles Baiges Camprubí Co-Housing in Europe #1 : La Borda, 

Barcelona. Cities in Transition. http://www.laborda.coop/wp-

content/uploads/2018/12/La-Borda-Barcelona-New-Europe.pdf  

 Statutes of the mixed housing cooperative URL:http://www.laborda.coop/wp-
content/uploads/2017/05/ESTATUTS-BORDA.pdf (Accessed 30.09.2023) 

 Interview with one participant of the case 
 Vadovics, E., Szőllőssy A., and Vadovics K. (2023). Introduction and Methodology for the 

EnergyPROSPECTS Detailed Case Summary Reports. EnergyPROSPECTS (PROactive 

Strategies and Policies for Energy Citizenship Transformation). Zenodo. 
https://doi.org/10.5281/zenodo.10075408 

 
Source of images 

http://www.laborda.coop/es/proyecto/fotografias/  

 

Case study authors 

Mapping and detailed case research by: 

Adina Dumitru, Nuria Rebollo Quintela & Luisa Losada Puente, Universidade da Coruña 
 
Case study summary prepared by: 
Anita Szőllőssy & Edina Vadovics, GreenDependent Institute 

 
Proofreading by Simon Milton 

https://www.facebook.com/labordacoop
https://www.instagram.com/bordacoop/
http://www.laborda.coop/es/
mailto:info@laborda.coop
http://doi.org/10.1080/19491247.2017.1331591
http://dx.doi.org/10.3390/buildings12122099
http://www.laborda.coop/wp-content/uploads/2018/12/La-Borda-Barcelona-New-Europe.pdf
http://www.laborda.coop/wp-content/uploads/2018/12/La-Borda-Barcelona-New-Europe.pdf
http://www.laborda.coop/wp-content/uploads/2017/05/ESTATUTS-BORDA.pdf
http://www.laborda.coop/wp-content/uploads/2017/05/ESTATUTS-BORDA.pdf
https://doi.org/10.5281/zenodo.10075408
http://www.laborda.coop/es/proyecto/fotografias/


 

  

EnergyPROSPECTS partners 

 
University of Galway (GAL)  

University Road, H91 TK33, Galway, Ireland  

  

 

Université libre de Bruxelles (ULB), 

Avenue Franklin Roosevelt 50-1050, Bruxelles, Belgium 
 

 

 

GreenDependent Institute (GDI), 

2100 Gödöllő, Éva u. 4., Hungary 
 

 

 

Universiteit Maastricht (UM), 
Minderbroedersberg 4-6, 6200 MD, Maastricht, Netherlands 

 

 

Applied Research and Communications Fund (ARC Fund), 

Alexander Zhendov Street 5, 1113, Sofia, Bulgaria 
 

Notre Europe – Institut Jacques Delors (JDI), 

18, rue de Londres 75009, Paris, France 
 

University of Latvia (UL), 
Raiņa bulvāris 19, LV-1586, Riga, Latvia  

 

Technische Universität Berlin (TUB), 

Straße des 17. Juni 135, 10623, Berlin, Germany 
 

 

Universidade da Coruña (UDC), 
Rúa da Maestranza 9, 15001 A Coruña, Spain 

 

 


